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Giood health
flourishes across
geographic,

demographic and
soclal seciors.

health possible
is valued by our
entire sociehy

dividuals and familiag
Ve the means and the
opporiunity to make

B choicas that bead to the

Busiress,
gavernment
individuals and
organizations work
toegether to build
haalthy communitios
and lifestyles

it is essantial to
maintain, or
reclaim, health,

Amearicans

undarstand that we

are all in this
togethear

8 Sowrce: Robert Wood Johnson Foundation, 2015,

Healih care s eficism

and equitabls.

The ecomomy is lass
burdensd by axcessive

and urnwarranted

health care spanding.

Keeping gveryons

as healthy as
possibla guides

public and private

decision-making
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Project Overview

e Part of a grant from the Robert Wood
Johnson Foundation

Creating Effective Hospital-
Community Partmerships to
Build a Culture of Health

— Creating Effective Hospital-Community
Partnerships to Build a Culture of Health

— A Playbook for Fostering Hospital-Community
Partnerships to Build a Culture of Health
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http://www.hpoe.org/resources/ahahret-guides/2862
http://www.hpoe.org/resources/ahahret-guides/3061

CHNA Finder
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CHNA FINDER

Welcome to CHNA Finder, the only source to search and access community health needs assessments from hospitals across the United States,

Read More Search CHMAS
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Learning in Collaborative Communities

e 10 communities with
strong hospital-
community
partnerships

— Conducted site visits

— Interviewed hospital
and community
partners

— Two in-person
meetings for peer-to-

peer learning
H~

American Hospital
Association

Atlantic Health System
LifeBridge Health
Providence Health

St. Mary's Health System
St. Vincent Healthcare
Seton Healthcare Family
Sharp Health

Sinai Health System

University of Vermont
Medical Center

WNC Health Network

Morristown
Baltimore
Portland
Lewiston
Billings
Austin

San Diego
Chicago
Burlington

Asheville

New Jersey
Maryland
Oregon
Maine
Montana
Texas
California
lllinois

Vermont

North Carolina
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Partnership Playbook

e Fostering Hospital-Community
Partnerships

ayboo orF 1
— Informed by lessons learned from Hospital-Communtty
|_| nCC Partnerships toBuilda
Culture of
— Includes strategies, worksheets and H ea Ith
tools

— Includes detailed case studies .

— Available on
www.hpoe.org/partnershipplaybook
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http://www.hpoe.org/partnershipplaybook

Potential Partners

Types of Potential Partner Organizations

Community organizations Social services organizations, Salvation Army, food banks,
parks, zoos

Early childhood centers (day care, foster care); primary, secondary and

ECREONAS SO A i post-secondary (colleges, universities) schools

Faith-based organizations Temples, churches, mosques, other religious or spiritual congregations

Housing and Homeless shelters, housing and land development planning
transportation services commissions, transportation authorities

Local (municipal, city, county), state or federal (Dept. of Agriculture,
Dept. of Housing and Urban Development) government employees
or organizations; prisons; fire and police departments; ambulance
services; libraries

Government

Local businesses Chambers of commerce, grocery stores, restaurants,
manufacturing organizations

Public health organizations Public health departments, foundations and institutes

Service organizations Lions, Rotary, United Way, YMCAs, Boys & Girls Clubs

Other hospitals in the community, federally qualified health centers,
Health care organizations community health centers, rural health or free clinics, mental health
organizations, pharmacies, walk-in clinics, state hospital associations

Health insurance companies, banks, community development
Funding organizations financial institutions (CDFls), social impact bonds,
private foundations, universities

Source: Health Research & Educational Trust, l l l l l
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Build and Enhance Partnerships

Identify partners

cigure 3. Building a Culture of Health:
Potential Partner Worksheet

ns in your community thet could be potentisl pertners end fist their assets

Define roles and
—responsibilities

Local
businasses

Figure 7. Building a Culture of Health:
Partner Roles Worksheet

Public health
organizations

instructions: List organizations in your community that could be potential partners.

Evaluate

«x
Figure 10. Building a Culture of Health: ?:"Ce\\e oo

Community Collaborative Action qey
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- e 2%, s
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Accelerate the Movement

Practical Tips for Successfully
Sharing Improvement Ideas

e Share improvement ideas
e Overcome obstacles

e Sustainability
e Reflect and celebrate your progress
e Conduct your own site-visit!

Sample Agenda for Two-day
Hospital and Community Site Visit

Source: Health Research & Ed o

WEDNESDAY, APRIL 13 THURSDAY, APRIL 14
The Community Experience The Health Care and Hospital Experience

8:30-9:45 Introductory Session: Welcome and 8:30-9:30 Debrief and Introduction of the day, Breakfast
learn about Sinai/LBH in general, Breakfast

9:45-10:30 Sinai Community Care: Tour 9:30-10:00 Perinatal Mental Health

W Professional Study Group: Meeting

American Hospital HEALTH RESEARCH &
Association EDUCATIONAL TRUST




3 Key Plays
A Playbook for FOStering

Hospital-Community
Partnerships to Build a

1. Establish sustainable
partnership
structures

Culture of |, s s

determinants of

3. Positively impact

health outcomes
ACross communities
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* Mount Sinai and Holy Cross

Hospitals « Schwab Rehabilitation
e Sinai Children’s

Health and

.  Sinai Community Institute
Human Services

Research and

] * Sinai Urban Health Institute
Evaluation

Clinical Care » Sinai Medical Group

iSINAI

BE STRONGER | CARE HARDER | LOVE DEEPER



Sinai Community Institute

Identifying and eliminating bartiers that impact
the social wellbeing and health status of the individual,
families and their community

iSINAI
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Sinai Community Institute: Our Model

Solution-Focused

Partnerships

Family Based




SCI’s Approach: Intensive Case Management

Professional and credentialed case managers provide:
COMPREHENSIVE IN-HOME ASSESSMENT

e Assess psycho/socio/financial benefit/educational challenges

e Conduct environmental assessment

* Conduct Health history

* Assess Risk: e.g., safety, abuse, mental health, cognitive

CARE PLANNING IMPLEMENTATION, and COORDINATION
* Monthly home visits (at minimum)

e Monitor services and referrals

CASE CLOSURE

* Transition to highest level of function possible
* Attain best possible outcome

e Assure needs met

U
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Addressing the Social Determinants of
Health through Partnerships

4
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Addressing the Social Determinants:
#w Supporting Strong Healthy Families

Parenting Institute

SOS Children’s Village Parenting
Education

Sinai Window of Opportunity
School Health Initiative

Family Strengthening Program
Family Development Initiative
Adolescent Health
Comprehensive Project

Learn Together After School

10.

11.
12.

13.

Youth Ambassadors Program
In-home Early Childhood
Readiness Program

POWER Violence Prevention
Program

Mentoring Program

Social Emotional Educational
Services - Chicago Public Schools
Juvenile Intervention Support
Center

U
BE STRONGER \ CART TIARDER \ LOVE DEEPER
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Addressing the Social Determinants of

Health through Partnerships: ™

Medicaid and Marketplace Insurance Enrollment
Sinai Health System Patient Physician Education Program

Adult Abuse and Neglect Program
Kraft Healthy Living Program

Salsa, Sabor y Salud (A Healthy Lifestyles Program)
Sinai Health Promotions

Fresh Start/Family Support Services
North Lawndale Immunization and HIV Education Program

How Healthy Is Your Zip Code?
Male Responsibility Program

Sinai Health Ministry Program
Sinai Premier Years Y
iSINAL
BL ONGER | CAREIIARDER | LOVE DEEP



Addressing the Social Determinants:
*Enhancing Economic Opportunities

Vs

TRAINING
1.

Training and Employment Workforce
Development Services

Training and Employment Services for
Victims of Domestic Violence

CNA training

Construction Trades Training Program

EMPLOYMENT CAPACITY
1.

Incubated North Lawndale
Employment Network

North Lawndale Community Micro
Loan Program

Sinai Technology Center

YOUTH AND FAMILY PROGRAMS
8. Family Enterprise Institute

9. Summer Youth Employment Initiative
10. Chicago’s YouthNet Program

11. Millennium Neighborhood Project

12. Sinai Health Careers Club

'
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Positively Impacting Health
Outcomes across Communities

FY 2017 Successes include...

O Served 28,000+ individuals

0 18,000 senior visits at West Town and Roseland Senior Centers

O Adult Protective Services investigated 484 alleged older person abuse
O Provided Intensive Case Management Services to 1,759 MCH clients
O Over 16,000 women and children benefit from WIC services

O 143 young adults placed into 36 summer employment placements

O 95 Sinai Leadership Service Corps provided 212 community engagements via
530 hours of community service valued at $13,223

O Inresponse to current federal policies, established an Immigration and
Deportation Action Plan to support staff, patients and community members

iiSINAI

BESTRONGER | CARLIIARDER | LOVE DEEPER




Sinai Urban Health Institute

Working to achieve health equity among communities through
excellence and innovation in data-driven research,

Interventions, evaluation and collaboration.

iSINAI
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Sinai Urban Health Institute: Our Model

COLLECT DATA

Assess resources, assets, and
needs with the community

EVALUATE DISSEMINATE FINDINGS
Determine effectiveness, All N Share with community
sustainability, and potential to communities members and advocates
scale up thriving in
health
IMPLEMENT CHANGE DEVELOP INITIATIVES
Foster investment and Work in partnership to

establish new initiatives prioritize issues




Sinai Model in Action
ADDRESS

Community

— IDENTIFY
Health Equity

& Assessment
Research

Sinai
— Community
Health Survey

( N

Community
— Health Needs
Assessment

\ S

( N

Social
Epidemiology

\ S

Health
Interventions

— Asthma

— Breast Health

— Diabetes

— CROWD

\

EVALUATE —

Program
Evaluation

System
Evaluation

Capacity
Building

J

—— CONSISTENT COMMUNITY ENGAGEMENT —






IDENTIFY

Identifying Health Inequities
Example: Sinai Community Health Survey 2.0
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1.Document
2.Understand
3.Translate

[ ] cricage Community Areas
|:| Sinai Community Health Swurvey Community Areas
[H Mount Sinai Hospital
[§] Huoly Cross Hospital



Sinai Community Health Survey 2.0

General Health Status

Health Outcomes Quality of Life

Diet & Exercise
Drug, Alcohol, and Tobacco Use
Intimate Partner Violence
L Sleep

-

Access to Care
Health Care Use
Insurance Status
Perceptions of Care
Vaccination
Health Factors \_ accinations
4 .. . .
Criminal Justice Experiences
Discrimination
Food Insecurity
Immigration & Acculturation
Religion
g
(
Neighborhood Safety
Policies & Programs Housing & Homelessness
Social Cohesion
\_

Adapted County Health Rankings model Full topic list available at www.sinaisurvey.org



http://www.countyhealthrankings.org/our-approach
http://www.sinaisurvey.org/

Community Engagement at Every Step

Question selection
Community context
Dissemination planning :;-- .
0 Topic prioritization |
O Infographics

O Community forums




Tailored Dissemination

SINAI
COMMUNITY
HEALTH SURVEY 2.0

Aumentar la
presién arterial

Qcurrir con
depresidn

Community H;alth Counts

SINAI COMMUNITY HEALTH SURVEY 2.0
March 2017

Lo que usted puede hacer

Mount Sinai Hospital
Behavioral Health
1500 5. Fairfield Ave
773-257-6672 , L
Comuniquese Hable con un ser ¢Pensamientos de suicidio?
con un profesional querido, amigo o alguien Llame a 1-800-273-8255
ensucomunidad defe  oenviétextoal 741741




Phase 2 Dissemination® Phase 3 Implementation

J Community Health Profiles (A Mobilization Action

Policy Briefs Toward Community Health
O Child Data Snapshots JEvidence-informed
O Chicago Health Atlas intervention strategies,

technical assistance, and
evaluation support in
community setting

*Healthy Communities Foundation (HC) support

TRANSLATION




ADDRESS

Addressing Health Inequities
Example: Community Health Worker Model



Sinai Community Health Worker Model

CHYW in Health Care Settings oL,
;}b, %ﬂﬁ,’g Best Practice Guidelines
O Manage asthma, breast SUHILS for Implementing
health, diabetes: Commenits Hal Worler
0 Hiring, training, and supervisin Programs in
CHW%’ =E p g Health Care Settings
O Integrating CHWs into health
care systems
Center for CHW Research
Outcomes and Workforce
Development (CROWD)#*
= LW 7 tban
*Current HCF support SINAL v : ol T




EVALUATE

Addressing Health Inequities
Example: Evaluation Capacity Building



Assessing Impact

* Internal and external evaluation, e.g.,
— Sinai Behavioral Health System of Care
— Metropolitan Chicago Breast Cancer Task Force

— Community-based organization capacity building

* Evidence-based best practices
— CDC Evaluation Framework
— Getting to Outcomes

— W.K. Kellogg Foundation Evaluation Handbook



debra.wesley@sinai.org
sharon.homan@sinai.org

U
BE STRONGER \ CART TIARDER \ LOVE DEEPER



[ b )
e a3zaana

e

-

i el

RSLMaRYs o

A Member of Covenant Health




A snapshot of downtown
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Oldest county in the
oldest state in the
nation

100% students eligible for school meals

2/3 students immigrants and refugees

59% downtown residents don’t own a car




HEALTH SYSTEM

A Member of Covenant Health

S8 ST MARY'S

NUTRITION
CENTER

I'ST MARY’S

Heart
Association. ?v s
tifois why- Safeyoices

* Gentral Maine
Heartwalk. + Suppart Of Families In Crisis
+ Board of Diractors

)““ TRI-COUNTY

Community

Bates +S-|— MARY'S Serﬂ'lors

+ Community Educstion

- Steoke Awareness
1Surtes Doyt ot

Living Well Expo
- Community Educatio + Community Health Needs Assessment

(’ie‘ntral Maine

Medical Center

The Central Maine Medical Family



Home
Health
Agency

2X
Community

Action
Program

2X
Hospitals

Co-Op Health
Insurance

Community
Health
Coalition

Domestic
Violence
Agency

Senior

Nutrition Services
Center

Higher Ed.

Community

Partnership
Program

State Health
Dept.




l- SMHS CHNA report and Implementation Strategy 2016,pdf - Mozilla Firefox

e marysmaine.com/

+  AutomaticZoom =+

== T. MARY'S
COMMUNITY HEALTH NEEDS
ASSESSMENT
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People with
the Power to
Make

Changes

Effective
Community
Collaborators




COMMUNITY

CLINICAL SERVICES
FQHC - Federally Qualifted Health Center



uni fed
Ambu_lance

Service

Serving Central and Southern Maine
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The GHHI Model

Philant;lrnpy Federal/State/Local Pri"iti Sector
$% 8
58 ;5 $ g $8°¢ 9%

* Learning Network & Collaborative
* Single Intake System

* Comprehensive Assessment
* Coordinated Services

* Integrated Interventions

* Cross-Trained Workers

» Shared Data

Root cause remediation for:
* Indoor air quality
* Pest Management
* Mold/mildew/moisture
. * Other environmental health
A o triggers

EA015 Grewen & Healthy Hosmes infiative. A8 rghts reserved '-"MW.Eth. org [ 2 ]






Hunger, nutrition and obesity — a snapshot

Childhood Hunger Food Access

Childhood poverty rate is 43%,
nearly twice the state average

Longley elementary school:

100% of '
children (@
eligible

Poor Nutrition




o& ST. MARY'S
NUTRITION CENTER

GROW

COOK
SHARE

PROMOTE

MAKE
accessible




e8.ST MARY'S
NUTRITION CENTER

L& @Mﬂm CHA

| About! I Begime o Food Chartar C
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GFCLA Vision:
Lewiston-Auburn bustles with people sharing good food that is healthy,
affordable, and accessible, and that honors the enduring values, rich cultural

heritage, and diverse needs of our population.

L-A COMMUNITY FOOD CHARTER

Because we believe good food:

Is safe and nutritious, enabling people to live healthy, active lifestyles, and helping children learn and play;

Supports a strong local economy and a thriving food system;

Is produced with respect for and provides livable wages to workers;

Stewards and conserves natural resources for future food production; and

Fits cultural and/or religious beliefs.

https:

oodfood4la.org/resources/community-food-assessment



https://goodfood4la.org/resources/communtity-food-assessment/
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Addressing hunger, nutrition and obesity — a snapshot

Growing . -w=ir I Strengthening
Food W= = Farms

1 20 community

gardeners grow food
for their families

2 0+ local producers
sell year round
[ i, | atthe Lewiston
(fust 14 gardeners : 7_ “/ Farmers' Market
in our 1st year) - ’ IR _ | - o

Fighting
Hunger
40,000 pounds

asiin

of fresh produce
in 9000 boxes
given to families
in need




Addressing hunger, nutrition and obesity — a snapshot

Nourishing ol b Training
Community g " Youth
1 zocgolfzoglnejoy food ; & 50+ teens graduate
together at N\ AN N from leadership and job

different sites in L " training programs -

Lewiston-Auburn s S (just 5 youth il
| 4 - | in our 1st year) \ T

Teaching

Kids
40 classrooms_,

learn with
us in school

’70('1, éerwf 25
LT'»‘ :_orlt{mgm‘j

ch88l
Help sinqle § yobless

gardens




Evaluating Outcomes and Partnerships

SignIn x | Maine health index - Yaho... * | M Health Index Initiative | Ma... ’(ﬂlﬂ Home | MaineHealth Healt... ® | Performance & Capacity Asses... * | + \i‘\ﬂl&l

| 1 (i) | mainehealthindex.or c Q, Search E ‘
g

MaineHealth

Home | About Us | Contact Us
Search Q

[shal] INDEX PRIORITIES @ OUR COUNTIES &% PARTNERS "' BENCHMARKS @ RESOURCES

2 —

ool |

SR =
Welcome to the MaineHealth Health Index Stay Informed
The Health Index Initiative is helping MaineHealth achieve its vision of "working together so our Would you like to get the latest Health Index
communities are the healthiest in America" with many partners in the public and private sectors. The updates delivered directly to your inbox?
purpose of the index is to:

Sign up below to receive our quarterly Health L
= » |dentify priorities for population health improvement Index newsletter.

m » Provide accurate, relevant data to inform action
= » Monitor progress over time emall@address.com
Thanks for stopping by and don't forget to check out our sister site Communities Transforming which

features community-driven goals to help improve health and well-being across Maine.

Browse Health Index Data Locate Resources Health Index Annual Report
The Health Index contains a Health Index background e The newest edition of the
. - a1 e
= z
3 - ey . BALAM
m ...QJ 'Qlﬂ I 571 “ 0 Ny @ ’ El l L

http://www.mainehealthindex.org/



Maine SHNAPP 1 X
Shared Health Needs Assessment
HEALTH

& Planning Process
= DEPARTMENT

o
o A0




Home
Health
Agency
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Action
Program
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Co-Op Health
Insurance

Community
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Agency
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Higher Ed.

Community

Partnership
Program

State Health
Dept.




I'ST MARY'S

<
y [ T HEALTH SYSTEM

A Member of Covenant Health

Elizabeth Keene, VP, Mission Integration
ekeene@stmarysmaine.com
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Please click the link below to take our
webinar evaluation. The evaluation will
open in a new tab in your default browser.

https://www.surveymonkey.com/r/aha webinar 08-24-17
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https://www.surveymonkey.com/r/aha_webinar_08-24-17
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Upcoming Webinar

Housing and the Role of Hospitals

September 21, 2017
Register here

\
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https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/shared/1537935545/event_registration.html?sco-id=1747357190
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Follow us on Twitter

@HRETtweets
@communityhlth
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Community Health ~ {EALTH RESEARGH &
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