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“Treat more patients

At lower cost
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Memorial Health System Quality Progress

Projects Completed
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Memorial Health System Lean Six Sigma Improvement Trend
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The 30/30/30 Solution




FY2017 Quality Improvement Priorities

Priority Areas (7)

Reducing Waits and Delays

Preventable Patient Harm

*3 flights per year
*10/1, 2/1, 6/1

*120 days to Control
*Monthly Tollgates

Utilization of Resources

Reducing Severity Adjusted Mortality

Reducing Hospital Readmissions

Experience of Care

Behavioral Health



Performance Excellence Model
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Charles D. Callahan, PhD, MBA, FACHE
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WELCOME TO MEMORIAL HERMANN

GREATER HEIGHTS.
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BY THE NUMBERS oo MERRMANN

f N/
Beds Babies Delivered

A,
»e
Level Il m
Trauma Center . -ﬁ-

O 0 _-. Surgeries

® © ;\* | X ]
M = C M
000+ 11,412 6,829 78,308 1,143 630,000

Affiliated Physicians Admissions Visits to the Diagnostics Employees Individuals live

on-staff Neighborhood per year in our Primary
Health Clinic Service Area

GENERAL FACTS

ER Visits




FY16 Awards and Accolades

PATHWAY
DESIGNATED

>

AMERICAN NURSES
CREDENTIALING CENTER

Pathway to Excellence
Facility indicating
exceptional nursing
care. Part of our
journey to achieving
ANCC’s Magnet
status.
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Recognized as a Joint
Commission

50 TOP

CARDIOVASCULAR
2016

Recognizes as one of
the nation’s Top 50
Cardiovascular

Fall 2015

Earned the nation’s top
distinction for patient safety
with an “A” grade from the

2014
VMEMORIAL
MERISCRYN
High Reliability
Certified Zero Award
To: Memorial Hermann Northeast Hospital

Zero Early Elective Deliveries for 12 months
January 2043 to December 2013

The American Hospital

7 Certified Zero
Awards for HAC/PSIs

Accredited Primary Hospitals.
Stroke & Joint
Replacement Center

AHA Quest for Quality

: _ Finalist Award
Quest for Quality Prize® &

Hospitals in Pursuit of Excellence

2015 Received the

S IDELINES American Heart 2016

STROKE Association and

* E— American Stroke MISSION:
A LIFELINE

Association Get with
the Guidelines® - . american
Stoke SILVER V..,
Achievement Award

Hospital Safety Score for the
third year in a row

\_\.\\\

"76"0 EXCG/E’ H- Ly

O Sty

o, :
I~ ¢_ J_i_,_f First MHHS
r - Community
spital to receive
CARF

NSO/ T Accreditation

Received the
American Heart
Association and
American Mission
Lifeline® Silver
Receiving Center
Award
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Greater Heights Leadership Team MEWN&{

Susan Jim Shallock, Melody Wes Tidwell Neelofer Vinod
Jadlowski, Sr. VP of Finance Dickerson VP of Durrani, MD Bhuchar, MD
VP & CEO VP & CNO Operations Chief of Staff CMO




MHHS Organization Ch

Memorial Hermann Organizational Re-Structure

2-26-2016

al

MHHS
President & CEQ

Wice Presideni
Sovemment AfTalr

Communications’
Public Relations

MERKMANN

CONFIDENTIAL & PROPRIETARY

Exacutive Vice President
& Chiaf Legal Officar

Executive Vica Prasisen
& Chief Cinical Officer

sLegal Senices
«Comporate Compllance
*Zovemance

Zardor Vice President,
Chief Risk OfMcer

+Rlisk Management
sHeRIC CIFETJLEIFE-
sCooupational Hith & Sarety

— T

Senior Vice President
CEOQ MHMDVACD

Senlor Vice Preside: ﬂ

President MHMD

SR VIS PTESTEN]|
CED Physician
Eroups

o MHMG
» PhyTex
* Physicians at Sugar Cresk

SEMor resiiant
Chiaf Commiunity
Haalth Officer

«Public Heakh
sMedical RecordsHIPAA
»School Based Cinlcs

[SEN VICE PTEEI0E |
Chief Care
Managemeant

Senlor Vice President
Chief Quallty Crificer

Execullve Vice President
& Chief Human
Respurces CMmcar

«Comp, Beneflls & HRMS
sTakent Acquisiion
»DET/Clinlcal Education

Executive Vice President
& Chisf Operating Oficer

+Home Health
sLaboratory
« Phamacy

Emaciive Vice President
& Chisf Sirateqy Officer

Executive Vice President
& Chief Financlal OmMcer

#|ZD0
«Planning
»Business Development

Senior ".|'|:_|E Fresdent,|

TEnlor WIoE Fresde - ] -
) o | |Senior Vice Preskden Senlor Vice President
Hegégﬁa':ﬁigf T HE';':"'?‘“".IEE* 980 | | Regional president- | — Reglonal Presdent-
. : South Senvce Unes
|—| sSenace Lines
u Outhi
| zeniorvice Presider| | | Senior Wice Presigent| | [Senior Vice Presldent = Neuro
CEQTMC CED MHTW CE0MHSE » Heart
» Oneology
' = WomeniChidren's
Trauma
| |Senior Vice Presideny) | |seniorVice Fresident| | [Senlor vice President |
CEDMHIH CED MHME CEO MHEL «Marketing
ool s Tramsfer Center
Sankar Wice President]| | |
cEo TREAEE | |L|FEnor vies Present| || [senior vies Presigent
— inderim TURITED 1| cECMHGH : CED MHSW segirawum
o = =)
Plaxt Acube Care Senices| | 1 oy
*Inpatient RENA0 | | senior vice President| | [senior Vice President
»University Placs CED PARC CEQ MHPL
Senlor Vice Presigen
| CECMHMC

Senlorvice President
] CED MHKH

Senlor Vice President
CED MHCY

« Hospital THvislon Finance VPs
«Imemal Audi

Senlar Vice President
Chief Accounting Crfficer

«Financial'Capital Planning
s AccountingSwdgeat
«Financial Analytics
«PFayroll and Disbursements

Senlor Vice President
Chief Irvesbment Oficer

» Debbinvestment Programs
« Treasury Operations

Senlar Vice Prasidant
M Chief Revenue OMoar

«Managed Care
«CBO
= Govemment R2parting

| | Senior Vice Preskdent
Chief Fadiity Svcs Oficar

«Construction'Real Estate
» SECUTtyFANSIEN]. Sves.
+POEE

«Supply Chain

Senlor Vice President
— & CEQ Health Solutlons

«Health Insurance & Madical Bznafits
«Worklink/Ocoupational Medicins

Executive Wica Prasisant
& CED Foundation

sMajor Gifts
«Spaclal Events

2262016 0-02:00 AM
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Clinical Program Committees

MERKMCANN

representation from all Memorial Hermann hospitals.

MHMD Full CPC

The Clinical Programs Committee (CPC) is the clinical arm of MHMD, with physician
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i Posi-Acute
T80 Reininger

Hospital-Based
Khan

Hospital
PR CVICVS
Harbison Portugal

CPC-TBD

Post Acute
JOC - Reininger

Radiology

CPC - Khan

" Hospital -
Medicine S
CPC - Harbison CPC - KariLoyaka

CPC-Regan

' Suppﬂfﬁﬁe '
Medicine
CPC - Gomez

Perioperative
St

CPC - Paters

Pathology

naam

CPC - Heaps

Neonatology |

CPC - Eicherwald/
Weisal

Behavioral
Medicine

CPC - Brown

' --E'mergency '
Medicine

— Mciar

“"Vendor/
Supply Chain
CPC-Ngo

CPC - Johnson

Nephrology
CPC - Molony

i CPC - Alexander

Neurology

CPC - Maimundar

"Infecbous
Disease
CPC - Johnson

Salcedo Patel

Climical
Compliance
Alexander

E CPC - Doshilkelly

I CPC - Okafor

Perioperative b Bariatrics
Surgical Home
Saloedo | Fon et Wison
Orthopedic S8
CPC - Sabonghy CPC - Citardi

"General
Surgery  Imm
CPC-Cali

Neurosurgery

CPC - Kim

Robotics (==
CPC - Wilson

Blood

Management
JOC — Brown/Felix

EPC
Mchutt,/Peterkin

l JOC - Molony

I CPC - Weiss

IJOC PateliDoshi

Acute Care Med

Informatics

l CPC - Mm.dai
Peer Review
CPC -Ale:anﬁér
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ADVANCE — IOM Crosswalk

Memorial Hermann Strategies

IOM Six Aims

Align with physicians
Provide integrated care across the confinuum with indispensable value for our stakeholders,

Deliver quality care
Advaace health across the system with an evidence-based, high reliability sefety cutiure as
DU COFE vahie,

Value employees
Attract and retain employees through engagement, workplace safety, inclusiveness and
leaming opportunities.

Achieve operational targets

Achieve or exceed Largeted finencial operating perfomance.

Nurture growth & innovation
Advance system senice line growth, quality, sewice and organizational siructure. Deepen direct
employer relalionships and drive high performing post-scule sewvices. Continue 1o grow marked share.

Consumer centric

Deliver & more safisfing expedence by placing the indvidual &t the center of our integrated health
gystem. Develop new consumer/ retal offerings that result in more people receving health
senvices from Memonial Hermann,

Enhance population health infrastructure

Expand the operational and technology infrastructure to support & high guality, efficient and
collaborative phyzician/ hospital network Lo grow covered fives, and manage populations,
value based peyments and contractual risk.

All IOM Six Aims

Safety | Effective | Timely | Patient Centered

Efficiency

Equity | Patient-Centered | Timely

Patient-Centered | Equity

Efficiency | Equity

MERKIANN
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Simplifying our Journey

EXCELLENCE

Always
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Consumer Driven Approach MEMORIAL

Consumers oo TN INA H

MMy MMemorialHerrnmarmnnm

Service Delivery Connectivity

MERIRRNN

Urgent Care
@ Virtual Care
_==3 Check

United Surgical Parlners/ \

TR T Channel Partners

¥

eHospitals: 13 + 2 under construction
eConvenient Care Centers: 4+ 2 under * MyMemorialHermann digital health record
construction * Virtual education
eUrgent Care: 4 near-term openings * Online Scheduling
eAmbulatory Surgery Centers: 20 * 222-CARE Call Center
eImaging Centers: 33 * Email, text messaging and online chat
eSports Medicine & Rehab: 36 MEM@W « Commercial * Online bi.II'pay
eDiagnostic Laboratories: 26 2 TPA * Telemedicine

* * Virtual Care Check

Health Plan * Medicare Advantage
e awit Medical Home PCPs: 323
* Pediatric Medical Home PCPs: 57 . SI n .ple
. .. ¥ Memorial Hermann

5 Employer Onsite Clinics: 13 aetna Accountable Care Network

; - - - n aaocatoe adh
edlc‘lnlc MEMORIAL HERMANN

* Collaborative partnership

3¢ cigna Humana.
¢ 23 Area Locations 24



Building a Culture MEMSRUNY

« Accountability from top leadership (hospital and
physician) to the front line

o Patient safety and quality focus

e Set specific, measureable goals

e Systematic approach to problem solving

e Hiring the “right” leaders who “trust and inspect”
e Consistent visible support

 Engage the customer

25



Accomplishments FY16&17 MEMORIAL

CMS 4 Star Ranking

19mo Zero SSE-1's & SSE-2's

21 months Zero CAUTI Hospital Wide

22 months Zero CAUTI ICU

12 months Zero latrogenic Pneumothorax

12 months Zero PE/DVT

12 months Zero PCO1 Early Elective Deliveries

Leapfrog Grade A rating, third year

Meritoriously performing ACS NSQIP hospital (top 10%)

Physician Engagement 90" percentile

Opened Memorial Hermann Greater Heights Urgent Care

The Disparities Leadership Program Award 2015 — 2016 (Charlotte Alexander — System Quality Board Chair)
Southeast Texas Regional Advisory Council (SETRAC) Award for Outstanding PCI Care
Truven Health Analytics Top 50 Cardiovascular Hospital

26



MERKMANN

“Quality Is never an accident; it is always the result of high
Intention, sincere effort, intelligent direction and skillful
execution; it represents the wise choice of many alternatives.”

Willlam A. Foster



ADVANCING HEALTH




Our Lady of the Lake
Regional Medical Center

Baton Rouge, Louisiana



Our Lady of the Lake
Regional Medical Center

800
Licensed Beds

7,166
Team Members

1,000
Medical Staff

35,000
Annual Inpatients

650,000
Outpatient Visits

165,943
ED Visits




Our Lady of the Lake
Public-Private Partnership




Our Lady of the Lake
Public-Private Partnership

North Baton Rouge
Urgent Care

/72,808
since Dec. 2014

20,965

(J LsuteslthBatonRouge

A Division of Our Lady of the L ake




Graduate Medical Education
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Community Health Needs
Assessment & Implementation Plan

HEALTHY,
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Christi Pierce

Vice President, Quality & Safety

Our Lady of the Lake Regional Medical Center
Baton Rouge, Louisiana

(225) 765-6916

Christi.pierce@ololrmc.com
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HPOE Live!

2016 Webinar Series

Please click the link below to take our
webinar evaluation. The evaluation will
open in a new tab in your default browser.

https://www.surveymonkey.com/r/hpoe-webinar-11-02-16



https://www.surveymonkey.com/r/hpoe-webinar-11-02-16

Social Media Presence

Follow us on Twitter

, @HRETtweets
#thpoe
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HPOE Live!

2016 Webinar Series

Upcoming HPOE Live! Webinars

e November 8
e A Look Behind the Curtain: Health Care Reform

and the Path to Equity
e November 15
e Partnerships for Population Health
Management

For more information go to www.hpoe.org


http://www.hpoe.org/resources/hpoe-live-webinars/2985
http://www.hpoe.org/resources/hpoe-live-webinars/2993
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