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Objectives

• Provide an overview about Cleveland 
Clinic

• Discuss alignment with the goals of the 
American Hospital Association’s Call to 
Action and the #123ForEquity Pledge 

• Describe key programs implemented to 
decrease disparities in care



https://youtu.be/gCi2BMty78Q

https://youtu.be/gCi2BMty78Q


About Cleveland Clinic





2016 Cleveland Clinic
U.S.News & World Report

• Ranked #2 nationally; #1 in Ohio; 
#1 in Cleveland

• #1 in Cardiology & Heart Surgery; 
22nd consecutive year

• 9 specialties ranked in top 3

• Ranked in 14 specialties

• Cleveland Clinic Children’s ranked 
in 9 pediatric specialties



2016 Awards & Recognitions



Diversity & Inclusion Integration

Workforce 
Demographics

Cultural Competence

Health Equity 
& Economic 

Vitality



REaL Data Collection & Use

REaL 
Data

CC Children's 
School-Based Health

Multidisciplinary 
Collaboration 

–
Electronic Medical 

Records (EMR) 
Best Practice

Taussig Cancer Institute 
Community Outreach



Developing Our Pipeline

Healthcare+ 
Pathways NEOREMA 

Science 
Internship 
Program

Clinic 
Solutions

Aspiring 
Physicians 
& Research 
Scientists 

Conference



Cultural Competence
GOAL: 

Provide Best Care, 
Improve Outcomes & 
Promote Engagement

Online & 
Instructor-Led 

Trainings

Language 
Enrichment 
Programs

• Spanish 
• Arabic
• Accent Modification
• English as a Second 

Language

2016 
• Unconscious Bias
• Health Equity
• Health Disparities
• Population Health



Employee Resource Groups & 
Diversity Councils

Workforce 
Development 

& 
Engagement

Health 
Disparities 
Awareness

Address 
Community 

Needs

Develop 
Cultural 

Competence



Employee Resource Group-Led Initiatives 

Minority Health 
Taskforce 

AAERG / SALUD

To improve future 
health outcomes and 

health engagement for 
our caregivers and 

their families.

ACTiVHOS  
SALUD

The only fully bilingual 
health and wellness 

program for children in 
region to combat risks 
of asthma, diabetes, 

obesity & malnutrition. 

LGBT Health 
Site    

ClinicPride

Information on health 
disparities in LGBT 

population, community 
resources, and list of 
CC physicians with 
specialty interest.



City & County Health 
Coalitions

Glickman Minority 
Health Center

Minority Men’s 
Health Fair

Langston Hughes 
Center

Community-Based Programs



Why Healthcare Disparities?

• Patient and Provider Factors
• Cultural Competence
• Health Literacy
• Historical Factors/Unconscious Bias
• Socioeconomic

– Health Insurance
– Access 
– Education
– Environment

• Systemic Factors
• Genetics/Biology
• Diversity of Healthcare Workforce
• Minority Patients in Research Trials
• Awareness of Disparities



Health Disparities in 
African Americans (AA)

• Compared to general population
o 44% more AA die from cancer 
o 30% more AA die from heart disease
o 180% more AA die from stroke 
o Incidence of kidney failure is 4 times greater for AA

• Race/ethnicity influence a patient's chance of receiving 
procedures and treatments
o AA are 13% less likely to have coronary angiography
o AA are 33% less likely to have bypass

• Among appropriate candidates for transplantation, African 
Americans
o Are less likely to be referred for evaluation 
o Are less likely to be listed (account for only 28% of new listings)
o Are less likely to receive a transplant
o Have higher wait times, rejection rates (50% higher), lower survival



CC Minority Men’s 
Health Center

• Clinical delivery of patient care

• Facilitated patient access/clinical community outreach
o Geared toward disease prevention & patient recruitment

• Health disparities social determinants of health research
o Encourage minority participation in research
o Encourage partnerships with investigators  

• Education outreach
o Patient, community & health providers
o Cultural competency Training

• Mentorship and training of minority candidates
o Physician recruitment
o Student health professions careers mentorship



Minority Men’s Health Fair

Video courtesy of Greg Lockhart, Frame By Frame Video Productions 
https://www.youtube.com/watch?v=SCwPYxzd4cA

https://www.youtube.com/watch?v=SCwPYxzd4cA


• Recognize existence, causes & impact of 
health disparities in minority populations

Congressman Louis Stokes, 
Health Equity Lecture Forum, Established 2006

Best Practice #1



Best Practice #2

• Vision, commitment 
& institutional/self-
belief that You Can 
Make A Difference



Best Practice #3

• Develop health provider/organizational 
cultural competence 
o Culture strongly influences communication 

& interactions between patients and their 
health providers 



Best Practice #4
• Minority physician leadership visibility & 

availability 



Best Practice #5

• Become part of the community; build 
trusting relationships



Best Practice #6
• Develop community partnerships & 

collaborations with church, fraternities & 
corporations



Best Practice #7

• Build teamwork & volunteerism
o Urology
o Nephrology
o Medicine Institute
o Wellness Institute
o Pastoral Care Services
o Social Work
o Pharmacy
o Division of Nursing
o Nutrition Services

o Governmental & 
Community Relations

o Diversity
o Bioethics
o Biostatistics
o Cleveland Clinic Lerner 

College of Medicine
o Lerner Research Institute



Best Practice #8

• Facilitate patient 
access with preventive 
health screenings & 
health education
o Only source of health 

assessments for many 
men

o Opportunity for early 
detection of disease & 
connection to care



“Every Life Deserves World Class Care”

• Empower 
minority men to 
take action

• Provide patient 
navigation

• Enhance the 
patient 
experience

• Foster individual 
& institutional 
commitment

• Build trust & 
relationships



Best Practice #9

• Provide health 
education outreach to 
improve health literacy
o Increase awareness of 

preventive health
o Promote healthy 

lifestyles
o Promote participation in 

clinical trials by 
minorities

o Promote awareness of 
family medical history



Best Practice #10

• Create a communications strategy & 
marketing campaign to increase 
awareness about health disparities 



Best Practice #11

Cleveland Clergy Ambassadors 
Health Education Program

• Empower the community to be an 
advocate for health 



Best Practice #12

• Leverage translational medicine expertise 
& coordination to address health 
disparities



• Encourage Minority Patient Participation 
in Clinical Research Trials
o Genetics, environmental & cultural factors 

may lead to racial differences in response 
to medications

Best Practice #13

http://voices.yahoo.com/image/984119/index.html
http://voices.yahoo.com/image/984119/index.html


Best Practice #14

• Develop future healthcare leaders 
through mentorship programs



Best Practice #15

2012 Minority Men’s Health Center 
Community Health Advocates

• Support community leadership  to 
become health advocates



Best Practice #16

United States Congressional Black Caucus, 
U.S. Capital, Washington, D.C.

• Promote health policy advocacy



Best Practice #17

• Increase awareness & knowledge about 
family support systems of family medical 
history



Modlin CS. Addressing Disparities 
in Health Care Cleveland Clinic 
Journal of Medicine January 2012 
vol. 79 (1): 44-45.

• Develop & evaluate research strategies 
to improve health outcomes

Best Practice #18



Best Practice #19
• Be innovative. Look to see how you can 

improve outcomes
o Kidney transplantation surgical 

techniques to expand donor pool
o Promote organ donation
o Race/ethnicity & patient experience



Best Practice #20

• Put it all together

Never Give Up



Lessons Learned
• Achieving equity of care is a collaborative multi-

year process

• Conducting baseline gap assessment is critical

• Relationship−building & being inclusive in 
process = buy−in 

• Provide ongoing education about health equity

• Integrate health equity goals into organizational 
strategies

• Highlight and leverage successes

• Meet patients/community where they are





Please click the link below to take our 
webinar evaluation. The evaluation will 
open in a new tab in your default browser.

https://www.surveymonkey.com/r/hpoe-webinar-10-12-16

https://www.surveymonkey.com/r/hpoe-webinar-10-12-16


@HRETtweets

#hpoe



Upcoming HPOE Live! Webinars
• November 2

– The Quality Journey of AHA's Quest for Quality Honorees

• November 8
– A Look Behind the Curtain: Health Care Reform and the 

Path to Equity

For more information go to www.hpoe.org

http://www.hpoe.org/resources/hpoe-live-webinars/2986
http://www.hpoe.org/resources/hpoe-live-webinars/2986
http://www.hpoe.org/resources/hpoe-live-webinars/2985
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