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2014 Silver Award Recipient



Memorial Medical Center
Springfield, IL

Charles D. Callahan, PhD, MBA, FACHE
Executive Vice President/Chief Operating Officer



Net Revenue: $1.02 Billion
# of Employees: 7,247





Treat more patients

At lower cost



Structure Process Outcome
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The 30/30/30 Solution





Performance Excellence Model







Charles D. Callahan, PhD, MBA, FACHE
Memorial Health System

701 N. First Street, Springfield, IL  62712
(217)788-3181

callahan.chuck@mhsil.com
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Memorial Hermann Greater 
Heights Overview

Monday, February 29, 2016
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FY16 Awards and Accolades
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Recognizes as one of 
the nation’s Top 50 

Cardiovascular 
Hospitals.

Earned the nation’s top 
distinction for patient safety 
with an “A” grade from the 

Hospital Safety Score for the 
third year in a row

Received the 
American Heart 
Association and 
American Stroke 
Association Get with 
the Guidelines® -
Stoke SILVER 
Achievement Award

Received the 
American Heart 
Association and 
American Mission 
Lifeline® Silver 
Receiving Center 
Award

Recognized as a Joint 
Commission 

Accredited Primary 
Stroke & Joint 

Replacement Center

7 Certified Zero 
Awards for HAC/PSIs

Pathway to Excellence 
Facility indicating 

exceptional nursing 
care.  Part of our 

journey to achieving 
ANCC’s Magnet 

status.

AHA Quest for Quality 
Finalist Award

First MHHS 
Community 

Hospital to receive 
CARF 

Accreditation



Greater Heights Leadership Team

Susan 
Jadlowski, Sr. 

VP & CEO

Jim Shallock, 
VP of Finance

Melody 
Dickerson
VP & CNO

Wes Tidwell
VP of 

Operations

Vinod 
Bhuchar, MD

CMO

Neelofer 
Durrani, MD
Chief of Staff
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MHHS Organization Chart
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Clinical Program Committees

The Clinical Programs Committee (CPC) is the clinical arm of MHMD, with physician 
representation from all Memorial Hermann hospitals.
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All IOM Six Aims

Safety | Effective | Timely | Patient Centered

Equity| Safety

Efficiency | Equity

Equity | Patient-Centered | Timely 

Patient-Centered | Equity

Efficiency

ADVANCE – IOM Crosswalk

Memorial Hermann Strategies IOM Six Aims
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Simplifying our Journey

Baldrige

HRO
Magnet

ADVANCE Six Aims

RPI
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Consumer Driven Approach

Consumers

•Hospitals: 13 + 2 under construction
•Convenient Care Centers: 4+ 2 under 
construction

•Urgent Care: 4 near-term openings
•Ambulatory Surgery Centers: 20
•Imaging Centers: 33
•Sports Medicine & Rehab: 36
•Diagnostic Laboratories: 26

• Adult Medical Home PCPs: 323
• Pediatric Medical Home PCPs: 57
• Employer Onsite Clinics: 13

• MyMemorialHermann digital health record
• Virtual education
• Online Scheduling
• 222-CARE Call Center
• Email, text messaging and online chat
• Online bill pay
• Telemedicine
• Virtual Care Check

• Commercial
• TPA
• Medicare Advantage

• Collaborative partnership
• 23 Area Locations

Service Delivery Connectivity

Channel Partners

Health Plan
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Building a Culture 

• Accountability from top leadership (hospital and 
physician) to the front line

• Patient safety and quality focus
• Set specific, measureable goals
• Systematic approach to problem solving
• Hiring the “right” leaders who “trust and inspect”
• Consistent visible support
• Engage the customer
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Accomplishments FY16&17

• CMS 4 Star Ranking
• 19mo Zero SSE-1’s & SSE-2’s
• 21 months Zero CAUTI Hospital Wide
• 22 months Zero CAUTI ICU
• 12 months Zero Iatrogenic Pneumothorax
• 12 months Zero PE/DVT
• 12 months Zero PC01 Early Elective Deliveries
• Leapfrog Grade A rating, third year
• Meritoriously performing ACS NSQIP hospital (top 10%)
• Physician Engagement 90th percentile
• Opened Memorial Hermann Greater Heights Urgent Care
• The Disparities Leadership Program Award 2015 – 2016 (Charlotte Alexander – System Quality Board Chair)
• Southeast Texas Regional Advisory Council (SETRAC) Award for Outstanding PCI Care
• Truven Health Analytics Top 50 Cardiovascular Hospital
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“Quality is never an accident; it is always the result of high 
intention, sincere effort, intelligent direction and skillful 

execution; it represents the wise choice of many alternatives.”

-
William A. Foster





Our Lady of the Lake 
Regional Medical Center

Baton Rouge, Louisiana



Our Lady of the Lake 
Regional Medical Center

800
Licensed Beds

7,166 
Team Members 

1,000 
Medical Staff

35,000 
Annual Inpatients

650,000 
Outpatient Visits

165,943
ED Visits



Our Lady of the Lake 
Public-Private Partnership



Our Lady of the Lake 
Public-Private Partnership

North Baton Rouge 
Urgent Care

72,808
since Dec. 2014

45,000 visits a year

Mid City Urgent Care

20,965
since Dec. 2014



Graduate Medical Education



Community Health Needs 
Assessment & Implementation Plan



2016 in Baton Rouge





Christi Pierce
Vice President, Quality & Safety
Our Lady of the Lake Regional Medical Center
Baton Rouge, Louisiana
(225) 765-6916
Christi.pierce@ololrmc.com



Please click the link below to take our 
webinar evaluation. The evaluation will 
open in a new tab in your default browser.

https://www.surveymonkey.com/r/hpoe-webinar-11-02-16

https://www.surveymonkey.com/r/hpoe-webinar-11-02-16


@HRETtweets

#hpoe



Upcoming HPOE Live! Webinars
• November 8

• A Look Behind the Curtain: Health Care Reform 
and the Path to Equity

• November 15
• Partnerships for Population Health 

Management

For more information go to www.hpoe.org

http://www.hpoe.org/resources/hpoe-live-webinars/2985
http://www.hpoe.org/resources/hpoe-live-webinars/2993
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