
The presentation 
will begin shortly. 

The content provided herein is provided for informational purposes only. The views expressed by any individual presenter are solely their 
own, and not necessarily the views of HRET. This content is made available on an “AS IS” basis, and HRET disclaims all warranties 
including, but not limited to, warranties of merchantability, fitness for a particular purpose, title and non-infringement. No advice or 
information provided by any presenter shall create any warranty. 
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Consulting 
Skills 



Ideas to  
Execution 



Lean  
Strategy 



Present Focus Future Focus 

Thinking like an 
employee Acting like an owner 

Comprehensive  
planning process 

Just enough  
planning process 

Standing committees Nimble teams 

Talking Doing 

Top Down Outside In 











Entrepreneurship 

Integrative 
Thinking 

Shepherding 

SKILLS TOOLS 

Lean Startup Model 
Business Model Canvas 
Business Model generation 
 
Ten Types of Innovation 

Internal accelerator 
Knowledge sharing 
platforms 
Rules of engagement 



What’s next? 



Take Action 
Work through “Thought Provoker” exercises  
Examine the attributes, skills, and tools for 

development opportunities 
Discuss the report with colleagues  
Discuss segments of the report during 

retreats  
Share your suggestions, experiences and 

ideas with SHSMD at: 
www.shsmd.org/BridgingWorldsSurvey 

http://www.shsmd.org/BridgingWorldsSurvey


Full report and additional 
information available at  

www.shsmd.org/resources/bridgingworlds  





Upcoming HPOE Live! Webinars 
• February 17, 2015 

– Human Trafficking: What the Health Care System 
Can Do  

For more information go to www.hpoe.org 

 



With Hospitals in Pursuit of 
Excellence’s Digital and Mobile 
editions you can: 
Navigate easily throughout the 

issue via embedded search tools 
located within the top navigation 
bar 

Download the guides, read offline 
and print 

 Share information with others 
through email and social 
networking sites 

 Keyword search of current and 
past guides quickly and easily 

 Bookmark pages for future 
reference 

Important topics covered in the 
digital and mobile editions include: 
 Behavioral health   
 Strategies for health care 

transformation 
 Reducing health care disparities  
 Reducing avoidable readmissions 
Managing variation in care 
 Implementing electronic health 

records 
 Improving quality and efficiency 
 Bundled payment and ACOs 
Others 

@HRETtweets 

#hpoe #equityofcare 
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